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The naval arrangements were excellent; Unwin had provided
for every possible contingency. Thanks to the long spell of
fine weather since the heavy southerly blow at the end of
November, it had been possible to make wonderful preparations
for rapid embarkation; but one southerly blow would have
wrecked everything. The blockship harbour on the north
shore of Suvla Bay, which was connected by a light railway
with the depots inland, was equipped with piers, pontoons
and ramps, which enabled guns, heavy wagons and lorries to
run down to the lighters, and animals could walk straight on
board. There were berths for five motor lighters, capable of
carrying 500 men apiece. The main embarkation was to take
place in motor lighters here, two* adjacent beaches, and under
Lala Baba where a new pier had been constructed. A number
of steam pinnaces, each with two cutters in tow, were stationed
along the foreshore ready to pick up any stragglers.

General Byng told me that the enemy had been seen digging,
rolling out new wire, and generally preparing to resist an attack,
and during the previous night two deserters had come into our
lines with the same story of depression and low morale.

The field hospital tents were left standing, well equipped
with medical stores and comforts, in which to leave the wounded
who could not be embarked. It was hoped that we should be
able to get the badly wounded off the following day under a
flag of truce.

There was a certain amount of desultory shelling, and at
about noon, the Turks shelled the beach under Lala Baba pretty
heavily for about half an hour, evidently registering on to it.
Otherwise it was a very quiet day.

The battleships Cornwallis and Prince George were anchored in
Suvla Bay inside the nets, the Theseus^ three monitors and two
destroyers covered the position from outside. The Grafton,
Talbot, Humber^ two monitors and five destroyers were off
Atisiac. Several ships were standing by at short notice at
Kephalo.

We could heat a battle in progress at Helles during the
afternoon. General Davies had been ordered to carry out a
minor offensive to distract the attention of the Turks from
the northern area. After blowing up a series of mines on the
left of our line, our troops delivered a successful attack, seized